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“Khao sat y kién di ngii can bg, vién chirc nim 2019”

1.Muc dich, yéu ciu, ndi dung va dbi twong khio séit
1.1. Muc dich

- Danh gia thuc trang vé murc d) dap ung cua co SO vat chit, trang thiét bi, cong
ngh¢ thong tin, thu vién; thuc trang doi ngii can bo vién chirc cac phong chic ning cla
Truong; hiéu qua cong tic hanh chinh, 1ap ké hoach, phan bd, quan li va str dung tai
chinh cta Nha truong thong qua phan hdi ctia can bd vién chirec Nha trudng;

- Tao thém kénh thong tin giup Nha trudng c6 co s¢ dé diéu chinh hoat dong phuc
vu dao tao; nhan xét, danh gia va c6 ké hoach bdi dudng cho dgi ngii can b vién chirc
cac phong chire ning; xay dung ké hoach, phan bd, quan 1y, sir dung tai chinh phu hgp va
phong ngira céc tiéu cuc nhim nang cao mac do hai long cua cdn bd vién chic Nha
truong.

- Gop ph’fm thue hién quy ché dan chu va thuc hién nhiém vu dam bao chét luong
gido duc cua Nha truong.

- Nang cao tinh than trach nhiém cta cén bd vién chure trong gidm sat cac hoat
dong cta Nha truong; phat hién va nhan rong nhitng dién hinh trong hoat dong phuc vu
giang day.

- Tao thém kénh thong tin gitp ddi ngii can by, vién chirc cua phong chirc ning,
thu vién tu diéu chinh hoat dong, nang cao chat lugng phuc vu dao tao.

1.2. Yéu cau

Cong tac lay y kién doi ngii can bo, vién chirc dugce thuc hién theo quy trinh cu
thé, cong khai va phai tuan thu nhirng yéu cau sau:

- Noi dung khao sat phai phan anh diy du, khach quan thuc trang cong tac phuc vu
dao tao cua Truong; dap tng yéu cau cta tiéu chuan danh gia chét luong co s& gido duc,
chuong trinh dao tao do Bo Giao duc va Pao tao ban hanh.

- Cén b vién chirc phai duge thong tin diy du va hiéu ro muc dich, ¥ nghia ctia ké
hoach khao sat.

- Céan b vién chirc phai khach quan, cong bang, trung thuc trong viée cung cap
thong tin phan hoi.

- Théong tin phan hoi phai duoc xtr ly khéach quan, trung thuc; két qua xir ly thong
tin phai chinh xdc, tin cdy va phai dugc st dung ding muc dich.

1.3. N¢i dung khao sat
Noi dung khéo sét y kién doi ngii can b, vién chire danh gia, bao gdm:



- Muc do dap tmg CSVC, TTB, CNTT phuc vu hoat dong giang day, NCKH va
cong tac chuyén mon.

- Muc dich str dung thu vién cia CBVC; hoat dong ctia Thu vién.

- Cong tac hanh chinh: vin ban quan ly hanh chinh va cac hoat dong lién quan.

- Cong tac tai chinh: cong tac 1ap ké hoach va quan Iy tai chinh; cong tic phan b
tai chinh; su dung tai chinh.

- Danh gia cong tac phuc vu dao tao cia cac Phong chirc nang.

1.4. Poi twong thwe hién khao sat

Can bg, vién chirc ctia Nha truong, gom:

- Can bo quan ly la gidng vién

- Can b quan ly khong la giang vién.

- Doi ngii giang vién.

- D61 ngii k¥ su, k¥ thudt vién, chuyén vién, nhan vién.

2. Cong cu khao sat, tiéu chi danh gia xép loai

- Phiéu s6 01: danh cho cén bo vién chire thude ngach giang vién. Noi dung danh
gia mire d6 CSVC, TTB, CNTT phuc vu giang day, NCKH, cong tac chuyén mén; dénh
gia Thu vién, cong tac hanh chinh, tai chinh:; dénh gid déi ngii can bo, vién chic tai cac
Phong chirc nang.

- Phiéu s6 02: danh cho can b vién chie khong thude ngach giang vién. Noi dung
danh gid mirc d§ dép ang CSVC, TTB, CNTT phuc vu cong tac chuyén mén; dénh gia
Thu vién, cong tac hanh chinh, tai chinh.

Phiéu khao sat st dung thang do Likert 05 mirc do:

1. Rat khong df’)ng y (twong tng voi 1 diém);

2. Khéong dong y (twong tng véi 2 diém);

3. Khéng y kién/Phan van (twong g v&i 3 diém):;

4. Pong ¥ (twong (g v6i 4 diém);

5. R4t dong y (twong tng voi 5 diém)

Can cir vao so liéu ¢6 gid trj thong keé, sau khi xtr 1y théng ké, két qua duge phan

loai nhu sau: N
TT | Diém trung binh | Mikc y kién Hoat déng tiép theo
chung tich liy phan hoi
1 4,21 - 5,00 Rt tét Tiép tuc duy tri va phat trién
2 3.41 -4,20 Tét Hoan thién ndng cao hon nira
3 2.61 - 3.40 Khé Cf’n tien hon dt‘e nang cao chat lugng hoat
dong phuc vu dao tao
4 1.81 - 2.60 Teutis bith Xay dung keﬂhogch cai thl?n, nang cao chat
= lrong hoat dong phuc vu dao tao
T Can khéc phuc ngay va nhanh chong c6 ké
3 1,00 - 1,80 Kém hoach hoan thién va néng cao chat luong
hoat dong phuc vu dao tao.




3. T chirc thye hién khao sat

TT | Noi dung thue hién Thoi gian Pon vi/ ca nhan
thuc hién chiu trach nhiém

1 | Chinh stra by cau hoi khao sat 1 +10/04/2019 | Phong KT&DBCLDT
Phong KT&DPBCLDT

) Lfi}’ thong tin vé ddi turong khao sat 1+ Lot Phong TCCB

Xay dung ké hoach khao sat trinh
3 | Ban Giam hiéu ky duyét, guri dén cac | 10 + 15/04/2019 Phong KT&DBCLDT

don vi lién quan

) g iRl Chii tich Hoi dong truong
Chi dao, t0 chure, gidm sét phat phiéu

4 : . 16 + 26/04/2019 | Ban Giam hiéu
lay y kién }
Phong KT&DBCLDT
Nguyén Thi Thanh Huong
- Kiém tra d0 tin cdy cua sd li¢ Vii Thi Ngoc D
: 1ejn r‘a ? {n fa}-zhcua 'so u_e’u 2+ 20/05/2019 i} 1 goc Dung
- Nhép va xur 1y so0 liéu, tach két qua Vi Thi Hué
Tran Thi Xuan

Viét bio céo tong két cua dot khao
6 Sty : 3 21 +27/05/2019 | Phong KT&DBCLDT
sat gui cho cac don vi lién quan

Trong thoi gian

7 | Hb tro vé k¥ thuat Phong CNTT

xtr 1y s6 liéu

4. Chi boi dudng cho hoat dong khio sat

- Noi dung chi: Chi dao, t6 chire, giam sat phat phiéu 1iy ¥ kién; hd tro k§ thuat;
kiém tra do tin cdy cia sd liéu; xur 1y s6 liéu, tach két qua; viét bao cdo tdng hop cia dot
khao sat.
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